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ABOUT

Every organization needs leaders in order to achieve the
organizational objectives and to meet the challenges of the
ever changing global business environment. Hence, it
becomes imperative for every organization to invest in
leadership development.

Chapter Two’s “Lead for Impact” program is designed for
new managers and team managers. It is built around
factors that are vital to the success of managers:
self-awareness, motivating and managing teams,
developing and grooming leaders, influence and conflict
resolution, managing change, leading from within and
living the organizational values and vision.

It is for those who wish to improve the quality and the
sphere of their influence at work, in relationships and in
the wider community in which they operate. The program
identifies inner stories or dialogues that keep everyday
people from turning into leaders, and replaces them with
enabling stories.
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WHAT IS IT?
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This is a workshop that enables you to improve your capabilities as a leader:

Manage self and motivate Steer firms through change
others

Translate vision, strategy and Q Be arole model in the firm
goals into measurable action é@%

plans

Mobilize resources effectively



HOW IS IT DIFFERENT FROM OTHER

— LEADERSHIP WORKSHOPS?

WHO IS IT FOR?

We believe that one leadership development workshop is
not enough to make lasting change. Hence, this program
that is designed by a coach is focused on self-awareness
techniques that will enable the participants understand
their strengths and weaknesses and create a plan to evolve

into a effective leader, thus maximizing the leadership

potential.
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First time managers and team managers with over 10 years

of experience who wish to
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Manage Aspire for a
themselves leadership
and their positions in their

teams better organization

Be a change Lead with
agent at work impact and be
and in the world a visionary

There are 7 modules

Leadership fundamentals:
Developing leaderships skills

Motivating and managing

self: Build confidence,
self-esteem and self-efficacy

Managing high performance
teams: Taking the team along

Developing leaders at all

levels: Team building, nurturing
and coaching

Managing change: Being the
change leader

Leading with Emotional

Intelligence: Improving
self-awareness and
self-management

Lead by Vision and values:
Walk the talk




— METHODOLOGY

((@)) Lectures @ Videos

Self-reflection éA é Igr;gh/;d:caé;;zs

The workshop can be combined with a 1:1 personal
coaching plan for potential leaders. This workshop is
available in a virtual format

WHAT DOES A PERSON ACHIEVE BY

PARTICIPATING IN THIS WORKSHOP?

Moderator led
discussions

At the end of the workshop, the participant will be able to:
+ Truly live the organizational values and vision

+ Lead from the front

+ Create a culture of trust and accountability

+ Build teams willing to go the extra mile

« Develop leaders at all levels

« Become effective personally and lead with impact

Duration - One Day
Minimum participants - 8
Maximum participants - 20

ABOUT CHAPTER TWO

Chapter Two Coaching is a coaching consultancy that
enables everyone from CEOs to work from - home parents
to achieve their goals by replacing self-imposed limitations
with enabling stories.

[] +91 98867 72639 = workshops@chaptertwocoaching.com
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